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Student Government Association and Student-Faculty Combittees are being filled NOW{

A. Chairmanships of SGA Coumittees B, lembers of the Social Coordinating Committee
inance Cammittee 1. Films Chairman
2. Initiative Fund Committee 2. Concetrs Chairman
3. New Student Days Committee 3. South Lounge Chairman

L. North wounge Chairman
5. Coffee Housg Chairman

C. Members on Student-Faculty Committees

1. Library (3 stucents) 6. Internationsl Jtudics Frogram (3 students)
2. Academic Hall Fenovation (3) 7. Publications ind Radio (3 students) ~‘
3. Residence lall Renovation (3) 8. Judicial Council (2 students) |
4. Landscaping and New Construction (3) 9. PPPE (2 students) |
5. Admission and Student Aid (3) 10, Afro-American Cultural Affairs (1 student) -

~ DEADLINE - MONDAY, MAY 4, NOON

Application Irocsdure: GCive a written note to the Student Coordinator (at ggf SGA
Office or Box 1149), including NAML, TELwiHONE NUMBER, and COMMITTEE POSITION
you want,
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April 10, 1970

TO: The Grinnell College Community

FROM: Glenn Leggett, President

I wish to report to the College community on the present situ-
ation in respect to our labor negotiations for physical plant em-
ployees of Grinnell College. The most recent meeting between repre-
sentatives of the College and Mr. Hartzer and Mr. Neal of Teamsters
Local 90 on Thursday, April 9, ended with the following major issues
unresolved:

(1) Definition of what constitutes full time employment.
(2) Length of probationary period for new employees.
(3) Selection and removal of foremen and watchmen.

(4) Minimum pay requirements for work performed on call-in,
call-back.

(5) Sick leave.
(6) Economic issues of wage increases and fringe benefits.

In the area of economic matters. the union representatives
have proposed increased wage and fringe benefits which Dean Walker
estimates at $177,000 per year This would represent an average
38% increase in wages. In addition, the Union has asked that the
College pay for the entire health insurance program, which would
amount to an additional $48 000 per year, or a total increase of
$225,523 per year. These proposed increases by the Union are be-
yond the means of the operating funds of the College.

I wish to assure the College community, however . that the
College is sincerely concerned with and is earnestly seeking a nego-
tiated settlement with the Union which will be equitable and fair
to our employees while at the same time financially feasible for
the College. We expect to have a proposal ready for negotiations
this coming week which will involve our present fringe benefits.

We wish to continue negotiations as long as it is necessary to reach
this agreement, but we hope that a contract which is mutually accept-
able, can be signed by both parties in the very near future. The
next meeting will be held tomorrow, April 11. in Des Moines, and I
plan to attend and take part in the negotiations.

As soon as a contract has been successfully negotiated with the
Union, I wish to announce that I plan to set up a procedure whereby
any employee may bring,in confidence, specific complaints to me,

Dean Wall, Dean Walker and Mr. Lambie This procedure would not, of
course, supersede any formal grievance procedures that may be estab-
lished under union contract, but will be instituted to improve com-
munications between employees and the chief executive officers of
the College.
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BACKGROUND READING: OPENING SESSION OF THE
CONFERENCE ON THE WORKING CLASS

John MecDermott in his article '"Technology: Opiate of the Intellectual
(New York Review of Books July 31, 1969) controverts what he calls the
laisser innover hypothesis. This hypothesis represents technology as the
panacea for all evils confronting America. It concedes the social harms
of the advancement of technology, while extolling the basic virtue of in-
creasingly scientized economic, political, and social process. But, . . .
"lajisser innover (let us innovate!)," for further innovation is the cure
for the evils inherent in a technocracy as well.

McDermott takes issue with laisser innover in contending that ever-
advancing technology will acutely aggravate the disparity between the ex-
periences of the managers of the technocracy and the managed. Advancing
technology sacrifices the less efficient and highly developed processes
to integration with the efficient and ever more systematic methods of ad-
ministration and problem solving. Increasing centralization of control in
managing this integration are a necessary result.

Specialization is another characteristic of technology. As speciali-
zation augments the division between managers and managed, each specialty
is ever more incomprehensible to the masses.

This specialization further resultse in a system that reduces the role
of highly skilled technicians to a role similar to that of factory workers
on an assembly line. Professionals, intellectuals, engineers, etc., all
have their assigned task within the system.

The higher levels of skill required of workers by the technocracy
increase the possibility of self-management among these workers. Since
they exist each in their own highly specialized role, they have little
contact with workers outside of it. Thus they must imagine what the ex-
perience of managers and unrelated specialists is like, FPFurther, these
workers are increasingly educated and thus are less predisposed to control
by others. The tragic contradiction is that advancing technology requires
more control not only of machines but men.

McDermott summarizes in this way:

"Technology is creating its own working and owning classes
Jjust as earlier industrialization created its working and
owning classes. Perhaps this suggests a return to the kind
of class based politics which characterized the U. S. in
the last quarter of the 19th Century."
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CONFERENCE ON THE AMERICAN WORKING CLASS

Schedule for Friday and Saturday, April 11-12, 1970

4:00 P.M, SATURDAY HERRTICK CHAPEL

The Honorable Yvonne Brathwaite, a Political Science graduate of UCLA, a J.D.
from the Law School of USC, and now a member of the State Assembly of California,
will speak to the topic: "Sexual Divisions in the Working Class." As a black
woman with many professional accomplishments, Mrs. Brathwaite can speak to the
vocational opportunities, requirements, and limitations for women in the world
of work. Also she will remark on the degree to which women, by their attitudes
toward and expectations of their own sex, contribute to and condone discrimatory
practices against women in employment, work assignment, promotion, etc. A panel
of campus and off-campus resource persons will respond to Mrs. Brathwaite, and
a question and answer period will follow.

8:00 P.M. SATURDAY HERRICK CHAPEL

Cleveland Robinson, President of the Negro-American Labor Council and a
militant trade unionist and leader in the civil rights movement for a quarter
of a century, will present an address on: "Racial Divisions in the Working Class."
He will review the progress, problems, and potentials of the black man in the
working class, and the role of organized labor in advancing or inhibiting the ad-
vancement of the black worker. After brief statements by a panel of respondents,
the floor will be open to questions and comments.

8:30 P.M. SUNDAY HERRICK CHAPEL

N.B. The time is 8:30 P.M., and the place is Herrick Chapel.,

Dr. Herbert Aptheker, a Marxist scholar and perhaps the Nation's outstanding
authority on Black History, will conclude the Conference by addressing himself
to the question: "The American Working Class: Reaction, Reform, or Revolution."
Reflecting on the present and future role of the old and new working classes as
agents or opponents of social change in the U.S., Aptheker will outline a
strategy for the radical transformation of the American economy and society.
Cecil Henshaw, Director of the Midwest Region of the American Friends Service
Committee, will respond to this Presentation, as will two College respondents.

A question and answer period will follow.
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Tot ALL STUDENTS concerning Student Advisers for 1970-71

From: The Counseling Committee

Tt is the recommendation of the Counseling Committee that the Student
Advisor Program be continued for the coming academic year 1970-71.
Changes concerning the Student Adviser Program for next year are the
following:

13 Student Advisers will receive no pay.
2 Academic advising will be included in the Student
Adviser function. SA'a will work closely with
faculty advisers and RA'a.

3) The college is in the process of hiring a Director
of Counseling. The SA Program will be a part of the
services of the Director of Counseling.

4) The Counseling Committee is exploring the creation of
a credit course for SA's in counseling.

5) There will be no minimum or maximum number of SA's
for next year. We will accept all applicants we feel
are qualified.

6) House Presidents may not be SA's next year. Those

candidates who do not win the election and wish to

apply, may do so by April 23, 1970.

If you are interested in being an SA next year, all RA's will have
applications available. APPLICATIONS WILL BE DUE TO ANY RA NO LATER
THAN MIDNIGHT APRIL 10, 1970. The selection process will be similar
to that of previous years: written application, interview, recom-
mendations. SA's will be notified of their acceptance by April 2D,

1970.

If you have any questions, contact any student member of the Com-
mittee:

Hilary Sain Tom Phelps
Lee Hersch Mary Brooner



